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1. Overview of implemented recommendations
	No.
	RECOMMENDATION
	SOURCE
	DESCRIPTION OF UNDERTAKEN ACTIVITIES
	DATE 
(WHEN THE DECISION WAS ADOPTED BY THE COUNCIL)
	ANNEX

	1.
	Rights and duties of council members shall be further specified, from their active contribution to the council sessions to their engagement in working group, commission and all other activities of the Council, which should take priority.
	European Commission's recommendations based on expert assessments on the Rule of procedure of the High Judicial and Prosecutorial Council of Bosnia and Herzegovina
	Amendments to the Rules of procedure of the HJPC BiH were adopted (article 6a and 6b). 
	11.05.2017.
	Number of Rules of procedure on the amendments of Rules of procedure - 08-02-3-1917-1/2017

	2.
	The disqualification procedure of council members is regulated in Art. 10 of the Rules, and it is further specified in the book of rules on prevention of conflict of interest (BoR). According to council members this regulation is unclear to the extent what kind of action is meant. (…) Art. 10 does not explicitly regulate this matter, while article 3 of the BoR explicitly mentions disqualification from the interview panel; but to the experts opinion the logic in the regulation should be sufficient to solve this matter.  The regulation could be read in the way that in such a case a council member would disqualify for all steps within the application process. If a majority of council members sees this matter as relevant the Rules should be amended and the regulation modified.
	European Commission's recommendations based on expert assessments on the Rule of procedure of the High Judicial and Prosecutorial Council of Bosnia and Herzegovina
	Amendments to the Rules of procedure of the HJPC BiH were adopted (article 7 and 7a). Provisions of the Rules of procedure which regulate disqualification procedure were amended to prescribe the obligation of members to, when they discover the existence of the reason for disqualification, disqualify themselves from the whole procedure and notify the President of the Council in writing. The reasons for disqualification are aligned with the Book of rules on prevention of conflict of interest of the HJPC.
	11.05.2017.
	Number of Rules of procedure on the amendments of Rules of procedure - 08-02-3-1917-1/2017

	3.
	In general it is acceptable that the council with a majority vote, decides to discuss certain issues in closed session Art. 13 (2) and this should remain as it is. However it is not necessary to exclude the voting procedure entirely from the public. Minutes of the council meetings should also be made available to the BiH public. Maybe this change would need a different kind of session minutes that exclude certain passages where confidentiality is necessary. This means that every discussion should be accessible to the public by video link. The minutes of the HJPC should be published on the website and interested citizens, media and NGOs should be able to download these documents. The Secretariat of the HJPC will very likely be able to produce minutes that could be published without violating data protection rights and confidentiality issues of council members. The advice would be to change the Rules accordingly in Art. 13 to improve the transparency of the councils’ work.
	European Commission's recommendations based on expert assessments on the Rule of procedure of the High Judicial and Prosecutorial Council of Bosnia and Herzegovina
	Amendments to the Rules of procedure of the HJPC BiH were adopted (articles 16a, 16b, 17 paragraph 3) and amendment to the Rules of procedure of the HJPC (article 13 paragraph 9). 
	11.05.2017.,

27.11.2017.
	Number of Rules of procedure on the amendments of Rules of procedure - 08-02-3-1917-1/2017 (act from 11.5.2017.)

Number of Rules of procedure on the amendments of Rules of procedure - 08-02-3-1917-5/2017 (act from 27.11.2017.)



	4.
	ODC members should receive initial and ongoing training at the Center for training of judges and prosecutors.
	European Commission's recommendations based on expert assessments of the disciplinary procedures in BiH judiciary
	
	27.11.2017.
	

	5.
	ODC shall have investigative tools directly available and at its disposal, which can be used without other persons being involved.
	European Commission's recommendations based on expert assessments of the disciplinary procedures in BiH judiciary
	
	27.11.2017.
	

	6.
	Information campaigns for the public should continue: they have to be informed on how to trigger and conducting disciplinary proceedings.
	European Commission's recommendations based on expert assessments of the disciplinary procedures in BiH judiciary
	
	27.11.2017.
	

	7.
	All panel members (and persons included in the relevant list) shall be trained in disciplinary procedures (it can be a criteria for appointing as a member in this panel), or they should have a dedicated initial training.
	European Commission's recommendations based on expert assessments of the disciplinary procedures in BiH judiciary
	
	27.11.2017.
	

	8.
	When a judge is sanctioned, the president of his/her court should discuss consequences and risks arising with the other judges.
	European Commission's recommendations based on expert assessments of the disciplinary procedures in BiH judiciary
	
	27.11.2017.
	

	9.
	In this aim, the current system of performance evaluation - mostly based on quantitative criteria, leading to not realistic and standardised results, having a disproportional weight in the selection process – should be dramatically improved by the adoption of a new Book of Rules on performances' evaluation.
	European Commission's recommendations based on expert assessments of the procedures and criteria for appointment of judges and prosecutors in Bosnia and Herzegovina
	Book of rules on orientation criteria was adopted.
	07.07.2016.
	Book of rules on orientation criteria for the work of prosecutors in prosecutors’ offices in Bosnia and Herzegovina

	10.
	The council should internally amend the relevant rules in order: 3a) to include qualitative criteria and indicators (such as: drafting skills legal knowledge; impartiality; case management skills), and further elaborate quantitative criteria; 3b) to consider the inclusion in the procedure of: self-evaluation; report from the Head of the judicial office (Chief Prosecutor, Court President) and the evaluation of legal documents produced by the candidates and randomly selected, including indictments, decisions, judgments, trial minutes etc.; 3c) to preview that the final evaluation is to be approved by the HJPC.
	European Commission's recommendations based on expert assessments of the procedures and criteria for appointment of judges and prosecutors in Bosnia and Herzegovina
	Book of rules on orientation criteria was adopted.
	07.07.2016.
	Book of rules on orientation criteria for the work of prosecutors in prosecutors’ offices in Bosnia and Herzegovina

	11.
	In order to improve the quality of newly selected judges and prosecutors a mandatory and well-structured initial training should be introduced (see Recommendations of CCJE Opinion n° 4).
	European Commission's recommendations based on expert assessments of the procedures and criteria for appointment of judges and prosecutors in Bosnia and Herzegovina
	Book of rules on the procedure for designation and modus operandi of prosecutor mentors for newly appointed and other prosecutors was adopted and it assumes continuation of education for newly appointed prosecutors within the institutions to which they were appointed through the mutual work with prosecutor mentor. 
	15.11.2017.
	Book of rules on the procedure for designation and modus operandi of prosecutor mentors for newly appointed and other prosecutors

	12. 
	The “quota” fulfilled by judges or prosecutors should be established in accordance with each jurisdiction – civil, criminal -category of cases and instances. The quota should also take in proper account the complexity of cases in general with a proper weighing through pre-determined criteria publicized by HJPC and determined by an “ad-hoc” commission. Within one case-category no further distinctions should be made; different extent of individual cases will be balanced in longer perspective by the Law of large numbers.
	European Commission's recommendations based on expert assessments of the appraisal of judges and prosecutors in BiH judiciary
	Book of rules on orientation criteria was adopted and it takes into account complexity of cases during the appraisal. 
	07.07.2016.
	Book of rules on orientation criteria for the work of prosecutors in prosecutors’ offices in Bosnia and Herzegovina

	13.
	The connection between the definition of quota and the strategic plan to reduce backlog should be reinforced in order to enhance the managerial approach.
	European Commission's recommendations based on expert assessments of the appraisal of judges and prosecutors in BiH judiciary
	Instruction for the preparation of plans for solving old cases in prosecutors’ offices determines that the number of backlog of cases which prosecutor’s office should resolve, according to the plan for resolution of backlog of cases, cannot be lower than 30% of the total number of cases which are planned to be resolved during that year. Existing criteria are strict enough in assessing the degree of realisation of plans for resolution of backlog of cases which significantly influences the final appraisal grade of prosecutors and in that way, represents important managerial tool for fulfilment of the strategic plan for reduction of backlog of cases in prosecutor’s offices. 
	17.12.2014., 

25.10.2017. (amendments)
	Instruction for the preparation of plans for solving old cases, 

Instructions on amendments, 

Instructions for the preparation of plans for solving old cases 

	14.
	The impact of quantitative criteria should be reduced significantly with the exception of the backlog-reduction-criterion.
	European Commission's recommendations based on expert assessments of the appraisal of judges and prosecutors in BiH judiciary
	Instruction for the preparation of plans for solving old cases in prosecutors’ offices determines that the number of backlog of cases which prosecutor’s office should resolve, according to the plan for resolution of backlog of cases, cannot be lower than 30% of the total number of cases which are planned to be resolved during that year. Existing criteria are strict enough in assessing the degree of realisation of plans for resolution of backlog of cases which significantly influences the final appraisal grade of prosecutors and in that way, represents important managerial tool for fulfilment of the strategic plan for reduction of backlog of cases in prosecutor’s offices.
	17.12.2014.,

25.10.2017. (amendments)
	Instruction for the preparation of plans for solving old cases, 

Instructions on amendments, 

Instructions for the preparation of plans for solving old cases 

	15.
	Appraisals as judges and prosecutors and such as Court Presidents and Chief Prosecutors should be kept clearly separate and, if both functions are fulfilled, merged just at the level of the final grade following the ratio of judicial and managerial work. If the evaluated person fulfils 100% managerial work and not more judicial/prosecutorial one, his/her final mark/grade should be considered as fully equivalent to a final mark/grade gained on 100% of judicial/prosecutorial work or on “mixed marks/grades”.
	European Commission's recommendations based on expert assessments of the appraisal of judges and prosecutors in BiH judiciary
	The recommendation is already implemented through the existing rules which regulate the procedures of appraisal of prosecutors and which were amended at the end of 2016. 
	29.11.2016.
	Criteria for appraisal of chief prosecutors, deputy chief prosecutors and heads of departments/sections in prosecutors’ offices in Bosnia and Herzegovina

	16.
	A new, more comprehensive disclosure form should be drafted: this new form should include the missing items in the current form, such as unpaid activities or gifts received and more detailed and comprehensive charts regarding assets. It should also lower to the threshold to disclose a piece of asset to 5 000 KM, which would be more appropriate considering the financial situation of judges and prosecutors in BIH.
	European Commission's recommendations based on expert assessments of the financial declarations of judges and prosecutors in BiH judiciary
	Council adopted Financial disclosure.
	04.10.2017.
	Decision on adoption of financial disclosure

Number: 08-07-2-3220-1/2017

Date: 04.10.2017.

	17.
	Generally speaking, the HJPC should be more transparent about the financial disclosure process: First, the template of the disclosure form should be available to the public, so that interested parties are aware of what they can expect to find in a financial disclosure, and formulate freedom of access to information requests accordingly. All internal regulations regarding the financial disclosures should be written into a Book of rules, which should be publicly available. Finally, the HJPC should be more accountable on how the financial disclosures are processed and monitored. It should publish every year, for example in its activity report, the results achieved in that regard (compliance rates, number of disclosures monitored, outcomes of the monitoring).
	European Commission's recommendations based on expert assessments of the financial declarations of judges and prosecutors in BiH judiciary
	
	27.11.2017.
	Decision on publication of financial disclosure 

Number: 08-07-2-3220-2/2017  

	18.
	It is recommended to implement a Mentorship system as part of the initial training requirements in which the more experienced or more knowledgeable judges/prosecutors, working in similar field or sharing similar experiences, help to guide the new judges/prosecutors.
	European Commission's recommendations based on expert assessments of the initial and continuing legal education for judges and prosecutors in Bosnia and Herzegovina
	Book of rules on the procedure for designation and modus operandi of prosecutor mentors for newly appointed and other prosecutors was adopted.
	15.11.2017.
	Book of rules on the procedure for designation and modus operandi of prosecutor mentors for newly appointed and other prosecutors

	19.
	This recommendation supposes that the JPTCs, under the supervision of the HJPC, develop a mentoring programme with the assistance of specialised experts, defining objectives and expected results; foreseeing the selection process of the group of mentors from different departments of courts and prosecution offices; stating on the type of mentorship (group mentorship or peer mentorship); determining the pace of individual meetings between mentors and mentees and of classroom-style discussion at regular time during the period of mentorship, within a formal application process for a period of 6 up to 12 months. The mentorship system does not exclude short period of time for classroom discussion with all trainees to undertake some common training ensuring that common daily tasks and values are implemented.
	European Commission's recommendations based on expert assessments of the initial and continuing legal education for judges and prosecutors in Bosnia and Herzegovina
	Book of rules on the procedure for designation and modus operandi of prosecutor mentors for newly appointed and other prosecutors was adopted and it defines some of the questions raised by this recommendation.
	15.11.2017.
	Book of rules on the procedure for designation and modus operandi of prosecutor mentors for newly appointed and other prosecutors


2. Action plan for the following seven months
	No.
	RECOMMENDATION
	STATUS
	STANDING COMMITTEE RESPONSIBLE FOR THE RECOMMENDATION
	RISK
	12/2017
	1/2018
	2/2018
	3/2018
	4/2018
	5/2018
	6/2018

	EUROPEAN COMMISSION'S RECOMMENDATIONS BASED ON EXPERT ASSESSMENTS ON THE RULE OF PROCEDURE OF THE HIGH JUDICIAL AND PROSECUTORIAL COUNCIL OF BOSNIA AND HERZEGOVINA 

	1.
	The system of only four permanent members may have been sufficient at the start in 2004 but after 12 years the importance of the HJPC the total number of four permanent members is too small for an independent self-regulatory body of a judiciary the size of BiH
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH. 
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	2.
	The role of the presidency is described in the Rules (Art. 24). The presidency itself is regulated only in the Rules but does not have a legal basis in the Law on HJPC. The expert received the suggestion to establish a rotation system between the president and the two vice-presidents. This proposal would need a change of the law of the HJPC and the expert sees difficulties for the efficiency of the work of the council. Although such a rotation system might enhance democracy within the council it could be detrimental for the efficiency and acceptance of the work of the council to the public.  
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH. 
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	3.
	According to the Rules the council takes its decisions by majority. This “majority” is not a qualified majority but a simple majority of “yes” or “no” vote.

In practice this means that decisions can be taken by just one vote in favor if all other members of the council present would vote “abstention. The recommendation is to introduce a new principle in the Rules stating that every decision of the council needs a majority of the members present and voting. The result would be that if all 15 members of the HJPC are present at a session a decision would need at least 8 votes in favor. Such principle could likely change the discussion culture within the HJPC as more talks in preparation of some decision have to be performed to “organize” a qualified majority.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	4.
	It is recommended to include a “qualified majority rule” of council members for important decisions on the Rules. If changes of the Rules or more general bylaws to the Law on HJPC should be passed by the council, the latter should take these decisions with a qualified majority of its members, which means at least with 8 members. Otherwise there is quite some risk that important legal changes will be passed by the council with a minority of votes of the council members which would be detrimental to the principles of integrity and accountability of the council.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	5.
	To give to a qualified minority of council members, maybe 3, the possibility to challenge council decisions to an independent court for the violation of procedural rules of the council.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	6.
	The expert does not see the legal necessity to establish two councils instead of one as it is done for example in Serbia and in Montenegro. However the separation of both divisions could be established within the HJPC in a reform of the structure and the organization. The arguments of the Venice Commission on this topic are convincing and they should be considered.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH.
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	7.
	There is the need to explore how to achieve a more equal work distribution between courts and prosecution offices throughout the country  in order to increase overall efficiency of the judiciary.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation, 

Standing Committee for Judicial Efficiency and Quality, 

Standing Committee for Prosecutorial Efficiency
	
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	EUROPEAN COMMISSION'S RECOMMENDATIONS BASED ON EXPERT ASSESSMENTS OF THE DISCIPLINARY PROCEDURES IN BIH JUDICIARY

	1.
	All guidelines (guiding the behavior of judges and prosecutors, such as ethical codes, book of rules on conflict of interests, guidelines on preventing conflict of interests etc.) should be in the same document, preferably Rules of Procedure, or in a joint compilation.
	The recommendation is being considered by standing committee
	Working Group for the Improvement of Responsibility and Integrity of Judicial Office Holders
	The implementation of the recommendation requires drafting of the Ethics Handbook. 
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	2.
	Disciplinary offenses should be defined more precisely.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH. 
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	3.
	All the disciplinary decision should be included in a compilation of jurisprudence -Praxis Manual-, and an analysis of sanctioning praxis shall also be conducted for each of the types of offenses. Such manual shall therefore be made available to the public, preferably through an online version.
	The recommendation is being considered by standing committee
	Working Group for the Improvement of Responsibility and Integrity of Judicial Office Holders
	The implementation of the recommendation requires drafting of the Disciplinary Benchbook.  
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	4.
	The disciplinary procedure could be simplified, as a proceedings with only two phases (first instance and appeal).
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH. 
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	5.
	It is mandatory to have a judicial control of the first panel decision.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	6.
	ODC must be an independent body, not a body of the HJPC, to ensure both fairness investigations and the confidentiality of information (its own budget, separate headquarters, separate phone line, and their drivers).
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	7.
	The ODC number of staff members shall be increased. The Head of ODC shall be involved in the selection of its staff and criteria for recruitment shall include seniority (judges or prosecutors seconded) or the activity related to justice (advocates or legal advisers with some years of experience), competence and integrity.
	The recommendation is being considered by standing committee
	ODC, 

Director of the Secretariat, 

Standing Committee for Legislation
	The implementation of the recommendation partially depends on the amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	8.
	The Head of ODC, appointed by HJPC, should come from the members of ODC; must have managerial skills; its mandate should last longer than the current 4 years, but without possibility of renewal.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH. 
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	9.
	ODC should act not only reactively but also proactively. It could be considered to establish a body of inspectors visiting courts and prosecutors’ offices to verify aspects of judicial management (case management, court management) and be able to start a disciplinary investigation ex officio.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation, 

ODC
	The implementation of the recommendation partially depends on the amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	10.
	It is necessary to ensure a greater objectivity when ODC decide to start a disciplinary investigation ex officio, by defining transparent criteria for selecting cases.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation, 

ODC
	The implementation of the recommendation partially depends on the amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	11.
	The decisions not to prosecute must be carefully reasoned and grounded.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation, 

ODC
	The implementation of the recommendation partially depends on the amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	12.
	A system shall be set up to allow challenging ODC decisions not to pursue or to close an investigation.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	13.
	ODC need to have the power to impose fines on institutions outside the judiciary when those fail to timely provide data and information requested by the ODC in the exercise of its duties.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH. 
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	14.
	The composition could be changed: either all members be from outside HJPC or to have a panel with HJPC members with an appeal to an outside body (court of law, Constitutional Court).
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	15.
	Mechanisms to allow the assignment of cases randomly to disciplinary panels shall be identified.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	16.
	Each decision of the disciplinary must be well reasoned. Having some templates is advised.
	The recommendation is being considered by standing committee
	Working Group for the Improvement of Responsibility and Integrity of Judicial Office Holders
	The implementation of the recommendation requires drafting of the Disciplinary Benchbook.  
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	17.
	The sanctioning policy must be improved: sanctions must be given quickly, consistently, and be severe (penalties have not only a punitive role, but also a serve as general deterrence).
	The recommendation is being considered by standing committee
	Working Group for the Improvement of Responsibility and Integrity of Judicial Office Holders
	The implementation of the recommendation requires drafting of the Disciplinary Benchbook.  
	CONTINUOUS

	
	
	The recommendation is being considered by the Council
	
	
	

	
	
	The recommendation is adopted 
	
	
	

	18.
	Disciplinary Codex (with all relevant legislation) and Disciplinary Praxis Manual (all decision adopted so far) should be available in electronic format.
	The recommendation is being considered by standing committee
	Working Group for the Improvement of Responsibility and Integrity of Judicial Office Holders
	The implementation of the recommendation requires drafting of the Disciplinary Benchbook.  
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	19.
	HJPC should be more proactive to provide data on pending or finalized disciplinary proceedings.
	The recommendation is being considered by standing committee
	Cabinet
	
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	20.
	A protocol of cooperation should be envisaged with the Constitutional Court in order to facilitate quick resolution of appeals before the Constitutional court without impinging into the bar of statutory limitation.
	The recommendation is being considered by standing committee
	Presidency of the HJPC
	
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	21.
	Ban to be recruited to another court or prosecutors office or to become chief prosecutor or court president, for a given time.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH. 
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	22.
	To provide a period of rehabilitation: after a while, the disciplinary record should be deleted from the personal file.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	23.
	Among the effects of a sanction imposed to a judge because of his/her behavior, consider the possibility to have it included in the ground for extraordinary legal remedies and re-opening of the proceedings.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	24.
	It will be necessary to have some guidelines with a list of behavior prohibited.
	The recommendation is being considered by standing committee
	Working Group for the Improvement of Responsibility and Integrity of Judicial Office Holders
	The implementation of the recommendation requires drafting of the Ethics Handbook. 
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	25.
	Judges and prosecutors should disclose if their relatives work in the justice system or are members in some legal entities. Those names shall be made available to the public.
	The recommendation is being considered by standing committee
	Working Group for the Improvement of Responsibility and Integrity of Judicial Office Holders
	
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	26.
	Judges and prosecutors should be familiar with the concrete ethical challenges and concrete instruments available to ensure integrity, including disciplinary jurisprudence.
	The recommendation is being considered by standing committee
	Standing Committee for Education and for Judicial Documentation Centre,

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Standing Committee for Judges and Prosecutors’ Ethics, Independence and Incompatibility,

Working Group for the Improvement of Responsibility and Integrity of Judicial Office Holders
	
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	EUROPEAN COMMISSION'S RECOMMENDATIONS BASED ON EXPERT ASSESSMENTS OF THE PROCEDURES AND CRITERIA FOR APPOINTMENT OF JUDGES AND PROSECUTORS IN BOSNIA AND HERZEGOVINA

	1.
	to set up a system in which the procedures for the first entrance in the judiciary and the procedure to grant transfer and promotion to judicial office holders are distinguished.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	2.
	to amend the procedure for the entrance exam to enhance its effectiveness, impartiality, transparency, and address justified criticisms.
	The recommendation is being considered by standing committee
	Standing Committee for the Implementation of the Procedure for Entrance Exams and Introducing Structural Interviews
	The implementation of the recommendation requires amendments to the Book of rules on the recruitment exam for the candidates for positions of judicial office holders in BiH judiciary. 
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	3.
	to explore the possibility to introduce a simplified procedure for horizontal transfers.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	4.
	to explore the possibility to introduce a fair, selective and transparent procedure for "promotions" (higher instance court\prosecutor's office).
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	5.
	to introduce a tailored procedure to select judicial office holders for managerial and semi-managerial positions (Court president etc.).
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	6.
	In order to improve the quality of the judiciary and the effectiveness of the appointment process, the law should be amended to design a new system in which recruitment and career's development are distinguished. In the meantime major changes should be introduced by Council's regulations.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	7.
	The Council should recruit first instance judges and prosecutors through a public competition.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	8.
	The recruitment exam should be held once each year, always in the same period for a fixed number of positions (i.e. 100).
	The recommendation is being considered by standing committee
	Standing Committee for Legislation,

Standing Committee for the Implementation of the Procedure for Entrance Exams and Introducing Structural Interviews
	The implementation of the recommendation partially depends on the amendments to the Law on the HJPC BiH. 
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	9.
	The recruitment exam should consists of: an entrance exam, a written test, an interview.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation,

Standing Committee for the Implementation of the Procedure for Entrance Exams and Introducing Structural Interviews
	The implementation of the recommendation partially depends on the amendments to the Law on the HJPC BiH and amendments to the Rules of procedure of the HJPC. 
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	10.
	A ranking list should be drafted based solely on merit.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	11.
	The destination of the selected candidates should be determined on the base of a list of vacant positions (identified by the Council taking in consideration the staff uncovering range of the single office and a set of priorities) and the choice of the selected candidates (the first in the merit list should choose the first and so on). This need can be balanced with other "eligibility" criteria such as national background or gender based on objective criteria set up by law or bylaw.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	12.
	The list of vacant positions should be drafted after an internal process of transfers and mutations: once or two times in the year a list of vacant position should be put at disposal of judges and prosecutors already members of the judiciary for horizontal transfers (from municipal to municipal court, from cantonal to cantonal, from appeal to appeal court…); a minimum of seniority in the previous position should be requested to have right to transfer (i.e. 3 or 4 years).
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	13.
	The procedure for internal horizontal transfers should be simple, transparent and rapid: a call should be published on the Council's web-site and communicate by electronic means to all offices; The list should be set up using a system of points.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	14.
	The promotions to Court of Appeal and Supreme Court level should be organized through an internal procedure based on specific requirement (i.e.: a minimum period of time spent in the previous office as general requisite, a minimum seniority established by law or regulation, previous experience, specific training, very good knowledge of jurisprudence of Appellate PO and SC).
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	15.
	The procedure for the selection of Head or Deputy Head of Court/Prosecution Office requires the law to be amended; until that moment the appointment should follow the public announcement procedure; the process should aim to identify managerial skills through indicators (a management plan for the requested office should be produced by the candidate; a mandatory training in court management should be provided to candidates).
	The recommendation is being considered by standing committee
	Standing Committee for Legislation,

Standing Committee for the Implementation of the Procedure for Entrance Exams and Introducing Structural Interviews
	The implementation of the recommendation partially depends on the amendment to the Law on the HJPC and the amendments to the Rules of procedure of the HJPC.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	16.
	In order to simplify the selection procedure, the rules on the composition of the sub-councils (article 37 and 38) should be amended with the provision of Committees or sub-councils for open procedure and Committees or sub-councils for internal transfers and promotions.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	17.
	in order to improve the quality and the timing of the recruitment process, the legal framework could be amended (art. 37 and 38) to include also non council members in the interview panels; this could relieve the council from part of the burden and add specific expertise to the selection panel.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	18.
	In order to avoid the perception of self-interest, self-protection, favouritism or discrimination, the multiple-choice questions database should be published immediately on the web-site of the HJPC and in the Official Bulletin.
	The recommendation is being considered by standing committee
	Standing Committee for the Implementation of the Procedure for Entrance Exams and Introducing Structural Interviews
	
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	19.
	The revision, update and further implementation of the database should be planned immediately by the HJPC; a roadmap should be approved with the prevision of the update of single part of the database (by field of law) within given time (i.e.: revision of civil law's questions in one month; criminal law the following month, and so on); to achieve this goal a commission composed by judges and prosecutors selected on the base of a set of criteria (i.e. scientific titles, experience as trainer or lecturer, experience as appellate or SC judge…) upon a call of contribution should be appointed; as a principle, the activities of judges and prosecutors in the interest of the judiciary, shouldn't be paid but evaluated as qualitative indicators (of competence, legal knowledge, willingness to cooperate in the good functioning of the office and of the system, …) in the performance assessment process.
	The recommendation is being considered by standing committee
	Standing Committee for the Implementation of the Procedure for Entrance Exams and Introducing Structural Interviews
	
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	20.
	After verification by the Commission and Council, the electronic files used for the written test and the questions used for the structured interview should be included in the protected database - in which the questions for the entrance exam are stored and managed; the software (random selection system based on the design of each selection procedure) designed for the entrance exam will apply to files and questions' selection. This action is immediately possible on a technical point of view.
	The recommendation is being considered by standing committee
	Standing Committee for the Implementation of the Procedure for Entrance Exams and Introducing Structural Interviews
	
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	21.
	The revision, update and further implementation of the database should be planned immediately by the HJPC and put in place with the same procedure suggested for the multiple-choice questions database.
	The recommendation is being considered by standing committee
	Standing Committee for the Implementation of the Procedure for Entrance Exams and Introducing Structural Interviews
	
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	22.
	A new model of written and oral entrance exam that is more selective shall be designed.
	The recommendation is being considered by standing committee
	Standing Committee for the Implementation of the Procedure for Entrance Exams and Introducing Structural Interviews
	
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	23.
	In order to take in consideration the quality and competence of internal candidates, in the internal promotion system (from a lower to a higher level) and in the case of appointment to managerial position procedure, the results of periodic evaluation of professionalism should be taken in consideration.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation, 

Standing Committee for the Implementation of the Procedure for Entrance Exams and Introducing Structural Interviews
	The implementation of the recommendation partially depends on the amendments to the Law on the HJPC BiH. 
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	24.
	In this aim, the current system of performance evaluation - mostly based on quantitative criteria, leading to not realistic and standardised results, having a disproportional weight in the selection process – should be dramatically improved by the adoption of a new Book of Rules on performances' evaluation.
	The recommendation is being considered by standing committee
	Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets,

Standing Committee for Judicial Efficiency and Quality,

Standing Committee for Prosecutorial Efficiency
	The implementation of the recommendation requires amendments to the Criteria for appraisal of prosecutors and Criteria for appraisal of court presidents, judges (and expert associates in municipal courts). 
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	25.
	The council should internally amend the relevant rules in order: 3a) to include qualitative criteria and indicators (such as: drafting skills legal knowledge; impartiality; case management skills), and further elaborate quantitative criteria; 3b) to consider the inclusion in the procedure of: self-evaluation; report from the Head of the judicial office (Chief Prosecutor, Court President) and the evaluation of legal documents produced by the candidates and randomly selected, including indictments, decisions, judgments, trial minutes etc.; 3c) to preview that the final evaluation is to be approved by the HJPC.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation, 

Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets,

Standing Committee for Judicial Efficiency and Quality,

Standing Committee for Prosecutorial Efficiency
	The implementation of the recommendation requires amendments to the Criteria for appraisal of prosecutors. The implementation of the recommendation partially depends on the amendments to the Law on the HJPC BiH. 
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	26.
	A legal remedy should be introduced, available to the candidates or other interested parties with regard to council decisions affecting them- such as Recruitment, appointment, reappointment and removal; appointment and removal of managerial position; assessment of performances; transfer; promotions;  disciplinary measures; retirement / early retirement, reintegration.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	27.
	Looking forward to establishing a training institute at State level (for common initial and long-learning training in the field of constitutional law, European and international law, ethic and deontology, communications skills, case and court management, investigative techniques, …). Taking into account the current legal and constitutional requirements, the Council should set up (by regulation) a Training Committee (integrated by experienced judges and prosecutors), give guidelines on initial training and tutorial tools, and organize training actions.
	The recommendation is being considered by standing committee
	Standing Committee for Education and for Judicial Documentation Centre
	
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	EUROPEAN COMMISSION'S RECOMMENDATIONS BASED ON EXPERT ASSESSMENTS OF THE APPRAISAL OF JUDGES AND PROSECUTORS IN BIH JUDICIARY

	1.
	The appraisal system should be mandatory for all judges and prosecutors in BiH, including those belonging to the State level judicial institutions.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation, Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets, 

Standing Committee for Judicial Efficiency and Quality, 

Standing Committee for Prosecutorial Efficiency
	The implantation of the recommendation requires amendments to the law on prosecutors’ offices on cantonal, federal, state and the level of Brčko District, as well as amendments to the Law on the HJPC BiH in order to make appraisal system required for all prosecutors, judges, court presidents and chief prosecutors. Furthermore, it is also necessary to discuss amendments to the Criteria for appraisal.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	2.
	The evaluation of judges and prosecutors involves a complex application of quantitative and quality criteria that should have an equal relevance. Therefore, the individual appraisal should take place, in normal circumstances, every three years and not annually.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation,

Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets,

Standing Committee for Judicial Efficiency and Quality,

Standing Committee for Prosecutorial Efficiency
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH. Furthermore, it is also necessary to discuss amendments to the Criteria for appraisal.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	3.
	The evaluation of judges and prosecutors must equally have as a purpose the improvement of the management of human resources. In this sense, evaluators should produce guidelines and written instructions assessing the bottlenecks detected in the judicial system and indicating measures to be implemented to obtain a more effective and efficient judiciary. Evaluators – Presidents of Courts and Chiefs Prosecutors but also the Evaluation Committee within HJPC – with the active and formal assistance of Heads of Department must include, in their appraisals, measures to provide a better performance of respective magistrates and of their courts as a whole. 

These findings under the aspect of management of human resources have to clearly distinguish between facts the appraised person is responsible for and such falling under the responsibility of the “system of judiciary”. In the first case it may be taken into account positive or negative for the person concerned. In the second case this is strictly to be refrained from.  
	The recommendation is being considered by standing committee
	Standing Committee for Education and for Judicial Documentation Centre,

Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets,

Standing Committee for Judicial Efficiency and Quality,

Standing Committee for Prosecutorial Efficiency
	It is necessary to discuss amendments to the Criteria for appraisal.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	4.
	The highest grade in the evaluation rank should be reserved to exceptional performance of judges and prosecutors in order to encourage excellence in the judiciary. Therefore the maximum rate in the appraisal should be conceded at maximum to 20% of the evaluated in each Court or Prosecutors Offices except if reasoned circumstances justify a higher percentage.
	The recommendation is being considered by standing committee
	Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets,

Standing Committee for Judicial Efficiency and Quality,

Standing Committee for Prosecutorial Efficiency
	It is necessary to discuss amendments to the Criteria for appraisal. The implementation of the recommendation requires amendments to the Criteria for appraisal of prosecutors with an aim to strengthen the criteria in the way that more strict criteria for the grade “exceptionally successful” are determined, in order to make this really an exception. 
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	5.
	The reforms of the judicial careers must be accompanied by a follow-up over a period of time deemed sufficient in order to build consensus-based solutions and review the implemented model to rectify possible errors or omissions.
	The recommendation is being considered by standing committee
	Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets,

Standing Committee for Judicial Efficiency and Quality,

Standing Committee for Prosecutorial Efficiency
	It is necessary to discuss amendments to the Criteria for appraisal.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	6.
	The High Judicial and Prosecutorial Council should reinforce the mechanisms of correlation between the different stages of a judicial career.  
	The recommendation is being considered by standing committee
	Standing Committee for the Implementation of the Procedure for Entrance Exams and Introducing Structural Interviews,

Standing Committee for Judicial Efficiency and Quality,

Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets,

Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH. Furthermore, it is also necessary to discuss amendments to the Criteria for appraisal.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	7.
	The appraisal procedure must be interconnected with the disciplinary procedure imposing that the most negative grade establishes the opening of an investigation leading to possible disciplinary measures.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation,

Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets,

Standing Committee for Judicial Efficiency and Quality,

Standing Committee for Prosecutorial Efficiency
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH. Furthermore, it is also necessary to discuss amendments to the Criteria for appraisal.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	8.
	The reform of the appointment procedure should be enacted in coordination with the evaluation of magistrates. Seniority, especially as magistrate, should be mandatory to obtain a promotion for superior courts and also to obtain a horizontal transfer in the sense that a minimum number of years of service are necessary to apply for a vacancy.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation,

Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets,

Standing Committee for Judicial Efficiency and Quality,

Standing Committee for Prosecutorial Efficiency
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH. Furthermore, it is also necessary to discuss amendments to the Criteria for appraisal.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	9.
	The concept of judicial career for judges and prosecutors must be reinforced. Therefore a reform on the appraisal system should be implemented on a systemic and harmonic manner in close connection with the foreseen reforms on appointment system especially those proposing a simplified procedure for horizontal transfers, and a tailored procedure to select judicial office holders for managerial and semi-managerial positions which should be attributed to candidates from the same Court or Prosecutor Office.
	The recommendation is being considered by standing committee
	Standing Committee for the Implementation of the Procedure for Entrance Exams and Introducing Structural Interviews,

Standing Committee for Judicial Efficiency and Quality,

Standing Committee for Prosecutorial Efficiency,

Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets,

Standing Committee for Legislation
	It is necessary to discuss amendments to the Criteria for appraisal.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	10.
	Quality criteria must be reinforced in the appraisal system. Evaluators must assess the quality of the work provided especially of judicial decisions – rulings or indictments - and decide on the concrete quality of their conclusions. 

Therefore the evaluation of the quality of the decisions should focus on:

- The formal adequacy;

- The ability to establish the facts of the case;

- The juridical level of the decisions, namely the legal, jurisprudential and academic knowledge revealed through them;

- The ability to solve complex cases;

- The capacity to convince based on the consistency of the arguments used in the reasoning of the decisions, with particular emphasis on the original ones;

- The speediness with which the decisions are delivered and the compliance with legal deadlines;

The evaluation of the quality of the judicial/prosecutorial work should also focus on: 

- The judge or prosecutor’s verbal skills.

- The ability to organise and efficiently conduct the proceedings;

- The readiness to take on extra activities within the court or PO administration (e.g. mentoring).
	The recommendation is being considered by standing committee
	Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets,

Standing Committee for Judicial Efficiency and Quality,

Standing Committee for Prosecutorial Efficiency
	It is necessary to discuss amendments to the Criteria for appraisal. Furthermore, this recommendation is also relevant for preparation of the draft of the Law on the HJPC BiH. 
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	11.
	“Reverse Ratio” can continue to be used but the evaluated judge or prosecutor can request that reversed decisions or acquittals will not be used for degrading the marks. These criteria only should be applied for cases that were amended or annulled on grounds of a substantial lack of legal reasoning or a qualified breach of law.
	The recommendation is being considered by standing committee
	Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets,

Standing Committee for Judicial Efficiency and Quality,

Standing Committee for Prosecutorial Efficiency
	The recommendation requires amendments to the Criteria of appraisal of prosecutors. 
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	12.
	The impact of quality criteria on the appraisal should be increased significantly.
	The recommendation is being considered by standing committee
	Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets,

Standing Committee for Judicial Efficiency and Quality,

Standing Committee for Prosecutorial Efficiency
	It is necessary to discuss amendments to the Criteria for appraisal. The recommendation requires amendments to the Criteria of appraisal of prosecutors in order to further strengthen the impact of quality on the appraisal of prosecutors.  
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	13.
	The “quota” fulfilled by judges or prosecutors should be established in accordance with each jurisdiction – civil, criminal -category of cases and instances. The quota should also take in proper account the complexity of cases in general with a proper weighing through pre-determined criteria publicized by HJPC and determined by an “ad-hoc” commission. Within one case-category no further distinctions should be made; different extent of individual cases will be balanced in longer perspective by the Law of large numbers.
	The recommendation is being considered by standing committee
	Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets,

Standing Committee for Judicial Efficiency and Quality,

Standing Committee for Prosecutorial Efficiency
	It is necessary to discuss amendments to the Criteria for appraisal.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	14.
	The connection between the definition of quota and the strategic plan to reduce backlog should be reinforced in order to enhance the managerial approach.
	The recommendation is being considered by standing committee
	Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets,

Standing Committee for Judicial Efficiency and Quality,

Standing Committee for Prosecutorial Efficiency
	It is necessary to discuss amendments to the Criteria for appraisal.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	15.
	The impact of quantitative criteria should be reduced significantly with the exception of the backlog-reduction-criterion.
	The recommendation is being considered by standing committee
	Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets,

Standing Committee for Judicial Efficiency and Quality,

Standing Committee for Prosecutorial Efficiency
	It is necessary to discuss amendments to the Criteria for appraisal.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	16.
	The evaluator should continue to be the President of Court or the Chief Prosecutor of the evaluated judge or prosecutor. Nonetheless, the explanatory reports accompanying evaluations require more substantive reasoning, based on clearly established criteria for evaluation. However HJPC should have in their internal structure a specialized department with competences to decide on the final mark to be conceded notwithstanding the present mechanisms of complaint to the HJPC already in place and finally the judicial review possibility.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation,

Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets,

Standing Committee for Judicial Efficiency and Quality,

Standing Committee for Prosecutorial Efficiency
	The implementation of the recommendation partially depends on the amendments to the Law on the HJPC. It is necessary to discuss amendments to the Criteria for appraisal. Furthermore, Standing Committee for Prosecutorial Efficiency believes that explanation with the appraisal grade should be more detailed and this obligation will be prescribed by the Book of rules and Manual for application of Criterial for appraisal of prosecutors. 
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	17.
	Before the evaluator (Court President or Chief Prosecutor) gives his/her appraisal to the HJPC, the evaluated person should be informed about its wording and grade and have the possibility to respond to it in written. The evaluator takes this statement into consideration, amending his/her draft – or not – before forwarding it to the HJPC. More formalized remedies should not be provided before the decision of the HJPC about the final grade not to slow down the procedure unnecessarily.
	The recommendation is being considered by standing committee
	Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets,

Standing Committee for Judicial Efficiency and Quality,

Standing Committee for Prosecutorial Efficiency
	It is necessary to discuss amendments to the Criteria for appraisal. Furthermore, the implementation of the recommendation partially depends on the amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	18.
	The evaluated judge or prosecutor has the right to have access to the documents being examined and to actively participate in the appraisal procedures by expressing his/her own point of view and commenting on any critical remarks. A judicial review must be permitted in case of discordance about the final grade fixed by the HJPC.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation,

Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets,

Standing Committee for Judicial Efficiency and Quality,

Standing Committee for Prosecutorial Efficiency
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH. Furthermore, it is also necessary to discuss amendments to the Criteria for appraisal.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	19.
	Appraisals as judges and prosecutors and such as Court Presidents and Chief Prosecutors should be kept clearly separate and, if both functions are fulfilled, merged just at the level of the final grade following the ratio of judicial and managerial work. If the evaluated person fulfils 100% managerial work and not more judicial/prosecutorial one, his/her final mark/grade should be considered as fully equivalent to a final mark/grade gained on 100% of judicial/prosecutorial work or on “mixed marks/grades”.
	The recommendation is being considered by standing committee
	Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets,

Standing Committee for Judicial Efficiency and Quality,

Standing Committee for Prosecutorial Efficiency
	It is necessary to discuss amendments to the Criteria for appraisal.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	EUROPEAN COMMISSION'S RECOMMENDATIONS BASED ON EXPERT ASSESSMENTS OF THE FINANCIAL DECLARATIONS OF JUDGES AND PROSECUTORS IN BIH JUDICIARY

	1.
	A provision regarding the content of the disclosure form should be introduced in the law on HJPC: Article 86 of the law on HJPC should be amended to include a list of the different items of the financial disclosure, in order to provide legal grounds for institutional cooperation between HJPC and outside sources of information and for potential disciplinary action if the disclosure is not filled correctly.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	2.
	The HJPC should build an effective online solution to fill the disclosure forms: this solution should allow members of the Judiciary to fill their disclosure form online and the HJPC to crosscheck the data, both between several statements and, with specific agreements from competent authorities, with outside databases. It would also enable, if allowed by the legislation at some point, to publish the statements on the Internet.
	The recommendation is being considered by standing committee
	Working Group for the Improvement of Responsibility and Integrity of Judicial Office Holders
	
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	3.
	A structure within the HJPC should be entrusted with the responsibility to check the data contained in the financial disclosures: the monitoring of the financial disclosures, which is above all an administrative task, should be entrusted to an administrative structure within the HJPC. A small team of 3-4 people could be responsible for conducting all necessary checks of the data contained in the disclosure forms. In case of important discrepancies that could lead to a disciplinary case, this task force would have to pass over the file to the ODC for further investigation.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation, 

Working Group for the Improvement of Responsibility and Integrity of Judicial Office Holders
	The implementation of the recommendation partially depends on the amendments to the Law on the HJPC BiH. Furthermore, Rulebook on submission, management and monitoring of assets declarations of judicial office holders is under preparation, with the aim of implementation of this recommendation. 

	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	4.
	The HJPC should design an annual control plan in order to determine which disclosure form to monitor and how: every financial disclosure undergo an “express” verification upon reception in order to check that there is no major discrepancy and that no incompatibility with the judicial function is revealed. The most in-depth verifications could be limited to about 150 disclosures a year that would have been chosen thanks to predetermined criteria (prominent functions, random checks, red flags, outside information, automated checks).
	The recommendation is being considered by standing committee
	Working Group for the Improvement of Responsibility and Integrity of Judicial Office Holders
	Rulebook on submission, management and monitoring of assets declarations of judicial office holders is under preparation, with the aim of implementation of this recommendation. 
	CONTINUOUS

	
	
	The recommendation is being considered by the Council
	
	
	

	
	
	The recommendation is adopted 
	
	
	

	5.
	The Law on HJPC should be amended to allow the HJPC to obtain any relevant information from other institutions: it should include a legal provision stating that no public or private institution can withhold any information or document, even covered by banking secrecy, requested by the HJPC in respect of its prerogative to monitor the financial disclosures of judges and prosecutors. In the meantime the HJPC should make contact with relevant institutions, notably the tax administration, in order to determine which information could be provided to help monitoring the financial disclosures of members of the judiciary. Memorandums of understanding could also be signed to ratify this kind of cooperation.
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	6.
	The financial disclosures monitoring should lead to appropriate measures depending on the result of the verification: If the monitoring reveals a potential incompatibility with the judicial function, the structure in charge of monitoring should refer the case to the HJPC Ethics committee, in order to rule on this matter. If the monitoring reveals that information might have been omitted or inaccurately disclosed, the financial disclosure should be passed over to the ODC for further investigation. Finally, if the monitoring reveals that a criminal offence might have been committed, for example a case of corruption, the file should be passed over to the relevant prosecutor.
	The recommendation is being considered by standing committee
	Working Group for the Improvement of Responsibility and Integrity of Judicial Office Holders
	Rulebook on submission, management and monitoring of assets declarations of judicial office holders is under preparation, with the aim of implementation of this recommendation. 
	CONTINUOUS

	
	
	The recommendation is being considered by the Council
	
	
	

	
	
	The recommendation is adopted 
	
	
	

	7.
	The law on HJPC should be amended to allow a broad publication of financial disclosures of members of the judiciary: online publication should be authorized under certain conditions, in order to strike a balance between transparency and right to privacy. This balance could be ensured by redacting sensitive information from the form before publishing it; notably all information that would enable a third party to locate an asset (real-estate addresses, bank account numbers, etc.) and all information related to the identification of family members (information regarding their assets and interests should be made public but not their identity).
	The recommendation is being considered by standing committee
	Standing Committee for Legislation
	The implementation of the recommendation requires amendments to the Law on the HJPC BiH.
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	8.
	Under the current legal framework, the HJPC should consider granting more requests made under the freedom of access to information act: every time a request is made and the public office holder does not consent to make his/her financial disclosure available, the HJPC should determine if the information contained in the financial disclosure passes the “public interest test” mentioned in the article 9 of the freedom of access to information act, in order to decide whether it should be disclosed or not. For example, requests could be granted at least for the most prominent positions in the judiciary.
	The recommendation is being considered by standing committee
	Working Group for the Improvement of Responsibility and Integrity of Judicial Office Holders
	Rulebook on submission, management and monitoring of assets declarations of judicial office holders is under preparation, with the aim of implementation of this recommendation. 
	CONTINUOUS

	
	
	The recommendation is being considered by the Council
	
	
	

	
	
	The recommendation is adopted 
	
	
	

	EUROPEAN COMMISSION'S RECOMMENDATIONS BASED ON EXPERT ASSESSMENTS OF THE INITIAL AND CONTINUING LEGAL EDUCATION FOR JUDGES AND PROSECUTORS IN BOSNIA AND HERZEGOVINA

	1.
	The Mentorship system does not deprive the JPTCs of the necessity to develop a Training Needs Analysis.
	The recommendation is being considered by standing committee
	Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	CONTINUOUS

	
	
	The recommendation is being considered by the Council
	
	

	
	
	The recommendation is adopted 
	
	

	2.
	The Training Needs Analysis must be realised both, on the weaknesses of judges and prosecutors in carrying their day-to-day work and on the necessity for the judicial institution to have competent judges and prosecutors to apply correctly the Law.
	The recommendation is being considered by standing committee
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS, 

Judicial Commission of Brčko District,

Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets
	CONTINUOUS

	
	
	The recommendation is being considered by the Council
	
	

	
	
	The recommendation is adopted 
	
	

	3.
	It is recommended to implement during the Mentorship process regular meetings with all trainees organised by the JPTCs to have classroom-style discussion on judge craft, prosecutorial craft or on thematic topics. Four to eight weeks mentoring should be sufficient, depending of the mentorship process length (6 to 12 months).  
	The recommendation is being considered by standing committee
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	CONTINUOUS

	
	
	The recommendation is being considered by the Council
	
	

	
	
	The recommendation is adopted 
	
	

	4.
	Without understanding the reasons for choosing a certain type of method and its goals, the results are likely unpredictable in the long run. Based on in-service training course educational studies, the most effective training methods are active methods.
	The recommendation is being considered by standing committee
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	CONTINUOUS

	
	
	The recommendation is being considered by the Council
	
	

	
	
	The recommendation is adopted 
	
	

	5.
	The Training Needs Analysis must be realised both, on the weaknesses of judges and prosecutors in carrying their day-to-day work and on the necessity for the judicial institution to have competent judges and prosecutors to apply correctly the Law. The in-service training must contribute to the legal security.
	The recommendation is being considered by standing committee
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District,

Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets,

Standing Committee for Prosecutorial Efficiency, 

Standing Committee for Judicial Efficiency and Quality
	The implementation of the recommendation depends on the amendments of the procedure of appraisal. 
	CONTINUOUS

	
	
	The recommendation is being considered by the Council
	
	
	

	
	
	The recommendation is adopted 
	
	
	

	6.
	The identification of the professional weaknesses, lack of specific competences, and practical shortcomings is in the hands of the court presidents and chief prosecutors who daily work with their judges and prosecutors and evaluate them.

There are Annual Conferences of Court Presidents and of Chief Prosecutors.
	The recommendation is being considered by standing committee
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS, 

Judicial Commission of Brčko District,

Standing Committee for Judicial Efficiency and Quality,

Standing Committee for Prosecutorial Efficiency,

Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets
	
	CONTINUOUS

	
	
	The recommendation is being considered by the Council
	
	
	

	
	
	The recommendation is adopted 
	
	
	

	7.
	It is recommended that the Training Needs Analysis is led by a Standing Committee established by the HJPC and composed of HJPC members assisted, as experts, by the directors of the JPTCs and representatives selected in the context of the Annual Conferences of Courts' Presidents and of Chief Prosecutors.
	The recommendation is being considered by standing committee
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	Centres for Judicial and Prosecutorial Training of FBiH and RS expressed reservations regarding this recommendation.
	CONTINUOUS

	
	
	The recommendation is being considered by the Council
	
	
	

	
	
	The recommendation is adopted 
	
	
	

	8.
	Once the HJPC has validated the Training Needs Analysis, the JPTCs are in the position to develop their annual in-service training programme.
	The recommendation is being considered by standing committee
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS, 

Judicial Commission of Brčko District
	Centres for Judicial and Prosecutorial Training of FBiH and RS expressed reservations regarding this recommendation. 
	CONTINUOUS

	
	
	The recommendation is being considered by the Council
	
	
	

	
	
	The recommendation is adopted 
	
	
	

	9.
	The judges and prosecutors shall select by order of priority the seminars and workshop they want to participate in.
	The recommendation is being considered by standing committee
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS, 

Judicial Commission of Brčko District
	
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	10.
	It is recommended that the selection of training sessions made by judges and prosecutors should be validated by their respective Court Presidents and Chief Prosecutors, so that the JPTCs should not be able to enrol candidates in a seminar or workshop not validated by the hierarchy.
	The recommendation is being considered by standing committee
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS, 

Judicial Commission of Brčko District,

Standing Committee for Prosecutorial Efficiency
	
	
	
	
	
	
	
	

	
	
	The recommendation is being considered by the Council
	
	
	
	
	
	
	
	
	

	
	
	The recommendation is adopted 
	
	
	
	
	
	
	
	
	

	11.
	Once the annual in-service training programme is finalised, the JPTCs have to identify the competences required for successful trainers.
	The recommendation is being considered by standing committee
	Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	CONTINUOUS

	
	
	The recommendation is being considered by the Council
	
	

	
	
	The recommendation is adopted 
	
	

	12.
	Once the list of trainers is approved, it is recommended that the JPTCs’ Directors could not bring in as trainers judges and prosecutors who are not on the list of trainers. As regards the international trainers, it should be agreed with the international organisations/donors that their selection be first discussed with the JPTCs.

Knowing a subject is not enough to train on it. Training adults requires specific competencies which need to be learnt.
	The recommendation is being considered by standing committee
	Standing Committee for Education and for Judicial Documentation Centre,

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	CONTINUOUS

	
	
	The recommendation is being considered by the Council
	
	

	
	
	The recommendation is adopted 
	
	

	13.
	It is recommended that the JPTCs develop and implement courses providing methods and tools to ensure efficient learning process, and focusing on adult learning principles, including all stages of the learning cycle: Training needs assessment; Methods, techniques and tools to properly design and deliver a training course; Training course follow-up.
	The recommendation is being considered by standing committee
	Standing Committee for Education and for Judicial Documentation Centre,

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	CONTINUOUS

	
	
	The recommendation is being considered by the Council
	
	

	
	
	The recommendation is adopted 
	
	

	14.
	It is recommended that the JPTCs and the BDJC implement short-term and long term assessment of all training activities to ensure that the training programmes fit the training needs.
	The recommendation is being considered by standing committee
	Standing Committee for Education and for Judicial Documentation Centre,

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	CONTINUOUS

	
	
	The recommendation is being considered by the Council
	
	

	
	
	The recommendation is adopted 
	
	

	15.
	It is recommended that all the methods, tools and practices used in training evaluation take into account judicial independence.
	The recommendation is being considered by standing committee
	Standing Committee for Education and for Judicial Documentation Centre,

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	CONTINUOUS

	
	
	The recommendation is being considered by the Council
	
	

	
	
	The recommendation is adopted 
	
	

	16.
	It is recommended for the short term assessment the designing of anonymous questionnaires both sent to trainees and trainers to measure reaction of trainees and trainers about their thoughts and their feelings on the training.
	The recommendation is being considered by standing committee
	Standing Committee for Education and for Judicial Documentation Centre,

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	CONTINUOUS

	
	
	The recommendation is being considered by the Council
	
	

	
	
	The recommendation is adopted 
	
	

	17.
	It is recommended to evaluate the learning by designing self–test by trainees before and after the training. To make sure that the training evaluation is not inappropriately used to evaluate and assess the performance of the judges and prosecutors, it is recommended to implement anonymous self-test.
	The recommendation is being considered by standing committee
	Standing Committee for Education and for Judicial Documentation Centre,

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	CONTINUOUS

	
	
	The recommendation is being considered by the Council
	
	

	
	
	The recommendation is adopted 
	
	

	18.
	It is recommended that all the judicial training activities are under the supervision of the HJPC and fully coherent with the Training Needs Analysis validated by the ad hoc Standing Committee.
	The recommendation is being considered by standing committee
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS, 

Judicial Commission of Brčko District
	CONTINUOUS

	
	
	The recommendation is being considered by the Council
	
	

	
	
	The recommendation is adopted 
	
	

	19.
	It is recommended that the HJPC becomes more proactive in the judicial training policy and is fully exercising the attributions that the Law has bestowed upon it.
	The recommendation is being considered by standing committee
	Standing Committee for Education and for Judicial Documentation Centre
	CONTINUOUS

	
	
	The recommendation is being considered by the Council
	
	

	
	
	The recommendation is adopted 
	
	


3. Long-term priorities
	No.
	RECOMMENDATION
	STANDING COMMITTEE RESPONSIBLE FOR RECOMMENDATION
	RISK
	FINAL DEADLINE FOR IMPLEMENTATION OF RECOMMENDATION

	EUROPEAN COMMISSION'S RECOMMENDATIONS BASED ON EXPERT ASSESSMENTS OF THE DISCIPLINARY PROCEDURES IN BIH JUDICIARY

	1.
	The sanctioning policy must be improved: sanctions must be given quickly, consistently, and be severe (penalties have not only a punitive role, but also a serve as general deterrence).
	Working Group for the Improvement of Responsibility and Integrity of Judicial Office Holders
	The implementation of the recommendation requires drafting of the Disciplinary Benchbook.  
	CONTINUOUS

	2.
	Trainers for judicial office holders should be specialist in ethics and could also include professors from Faculty of Philosophy; on conflicts of interest could include NGO members; on Disciplinary matter could include ODC or disciplinary panels members.
	Standing Committee for Education and for Judicial Documentation Centre
	The recommendation should be further considered with the representatives from Centres for Judicial and Prosecutorial Training. 
	September 2018

	3. 
	When a judge is sanctioned, the president of his/her court should discuss consequences and risks arising with the other judges.
	Working Group for the Improvement of Responsibility and Integrity of Judicial Office Holders
	The implementation of the recommendation requires drafting of the Disciplinary Benchbook.  
	CONTINUOUS PRACTICE

	EUROPEAN COMMISSION'S RECOMMENDATIONS BASED ON EXPERT ASSESSMENTS OF THE PROCEDURES AND CRITERIA FOR APPOINTMENT OF JUDGES AND PROSECUTORS IN BOSNIA AND HERZEGOVINA

	1.
	In order to improve the quality of newly selected judges and prosecutors a mandatory and well-structured initial training should be introduced (see Recommendations of CCJE Opinion n° 4).
	Standing Committee for Education and for Judicial Documentation Centre,

Standing Committee for Prosecutorial Efficiency, 

Project «Strengthening Prosecutors in the Criminal Justice System»,

Standing Committee for Judicial Efficiency and Quality
	
	January 2018 for prosecutors
December 2018 for judges

	EUROPEAN COMMISSION'S RECOMMENDATIONS BASED ON EXPERT ASSESSMENTS OF THE APPRAISAL OF JUDGES AND PROSECUTORS IN BIH JUDICIARY

	1.
	The reforms of the judicial careers must be accompanied by a follow-up over a period of time deemed sufficient in order to build consensus-based solutions and review the implemented model to rectify possible errors or omissions.
	Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets,

Standing Committee for Judicial Efficiency and Quality,

Standing Committee for Prosecutorial Efficiency
	It is necessary to discuss amendments to the Criteria for appraisal.
	CONTINUOUSLY MONITOR AND REPORT

	EUROPEAN COMMISSION'S RECOMMENDATIONS BASED ON EXPERT ASSESSMENTS OF THE FINANCIAL DECLARATIONS OF JUDGES AND PROSECUTORS IN BIH JUDICIARY

	1.
	A structure within the HJPC should be entrusted with the responsibility to check the data contained in the financial disclosures: the monitoring of the financial disclosures, which is above all an administrative task, should be entrusted to an administrative structure within the HJPC. A small team of 3-4 people could be responsible for conducting all necessary checks of the data contained in the disclosure forms. In case of important discrepancies that could lead to a disciplinary case, this task force would have to pass over the file to the ODC for further investigation.
	Standing Committee for Legislation, 

Working Group for the Improvement of Responsibility and Integrity of Judicial Office Holders
	The implementation of the recommendation partially depends on the amendments to the Law on the HJPC BiH. Furthermore, Rulebook on submission, management and monitoring of assets declarations of judicial office holders is under preparation, with the aim of implementation of this recommendation.
	CONTINUOUSLY AFTER ADOPTION OF THE RULEBOOK ON SUBMISSION, MANAGEMENT AND MONITORING OF ASSETS DECLARATIONS OF JUDICIAL OFFICE HOLDERS

	2.
	The HJPC should design an annual control plan in order to determine which disclosure form to monitor and how: every financial disclosure undergo an “express” verification upon reception in order to check that there is no major discrepancy and that no incompatibility with the judicial function is revealed. The most in-depth verifications could be limited to about 150 disclosures a year that would have been chosen thanks to predetermined criteria (prominent functions, random checks, red flags, outside information, automated checks).
	Working Group for the Improvement of Responsibility and Integrity of Judicial Office Holders
	Rulebook on submission, management and monitoring of assets declarations of judicial office holders is under preparation, with the aim of implementation of this recommendation.
	CONTINUOUSLY AFTER ADOPTION OF THE RULEBOOK ON SUBMISSION, MANAGEMENT AND MONITORING OF ASSETS DECLARATIONS OF JUDICIAL OFFICE HOLDERS

	3.
	The financial disclosures monitoring should lead to appropriate measures depending on the result of the verification: If the monitoring reveals a potential incompatibility with the judicial function, the structure in charge of monitoring should refer the case to the HJPC Ethics committee, in order to rule on this matter. If the monitoring reveals that information might have been omitted or inaccurately disclosed, the financial disclosure should be passed over to the ODC for further investigation. Finally, if the monitoring reveals that a criminal offence might have been committed, for example a case of corruption, the file should be passed over to the relevant prosecutor.
	Working Group for the Improvement of Responsibility and Integrity of Judicial Office Holders
	Rulebook on submission, management and monitoring of assets declarations of judicial office holders is under preparation, with the aim of implementation of this recommendation.
	CONTINUOUSLY AFTER ADOPTION OF THE RULEBOOK ON SUBMISSION, MANAGEMENT AND MONITORING OF ASSETS DECLARATIONS OF JUDICIAL OFFICE HOLDERS

	4.
	Under the current legal framework, the HJPC should consider granting more requests made under the freedom of access to information act: every time a request is made and the public office holder does not consent to make his/her financial disclosure available, the HJPC should determine if the information contained in the financial disclosure passes the “public interest test” mentioned in the article 9 of the freedom of access to information act, in order to decide whether it should be disclosed or not. For example, requests could be granted at least for the most prominent positions in the judiciary.
	Working Group for the Improvement of Responsibility and Integrity of Judicial Office Holders
	Rulebook on submission, management and monitoring of assets declarations of judicial office holders is under preparation, with the aim of implementation of this recommendation.
	CONTINUOUSLY AFTER ADOPTION OF THE RULEBOOK ON SUBMISSION, MANAGEMENT AND MONITORING OF ASSETS DECLARATIONS OF JUDICIAL OFFICE HOLDERS

	5.
	Generally speaking, the HJPC should be more transparent about the financial disclosure process: First, the template of the disclosure form should be available to the public, so that interested parties are aware of what they can expect to find in a financial disclosure, and formulate freedom of access to information requests accordingly. All internal regulations regarding the financial disclosures should be written into a Book of rules, which should be publicly available. Finally, the HJPC should be more accountable on how the financial disclosures are processed and monitored. It should publish every year, for example in its activity report, the results achieved in that regard (compliance rates, number of disclosures monitored, outcomes of the monitoring).
	Working Group for the Improvement of Responsibility and Integrity of Judicial Office Holders
	Rulebook on submission, management and monitoring of assets declarations of judicial office holders is under preparation, with the aim of implementation of this recommendation.
	CONTINUOUSLY AFTER ADOPTION OF THE RULEBOOK ON SUBMISSION, MANAGEMENT AND MONITORING OF ASSETS DECLARATIONS OF JUDICIAL OFFICE HOLDERS

	EUROPEAN COMMISSION'S RECOMMENDATIONS BASED ON EXPERT ASSESSMENTS OF THE INITIAL AND CONTINUING LEGAL EDUCATION FOR JUDGES AND PROSECUTORS IN BOSNIA AND HERZEGOVINA

	1.
	It is recommended to implement a Mentorship system as part of the initial training requirements in which the more experienced or more knowledgeable judges/prosecutors, working in similar field or sharing similar experiences, help to guide the new judges/prosecutors.
	Standing Committee for Education and for Judicial Documentation Centre, 

Standing Committee for Prosecutorial Efficiency, 

Standing Committee for Judicial Efficiency and Quality,

Judicial Documentation Centre,

Project «Strengthening Prosecutors in the Criminal Justice System»
	
	December 2018

	2.
	This recommendation supposes that the JPTCs, under the supervision of the HJPC, develop a mentoring programme with the assistance of specialised experts, defining objectives and expected results; foreseeing the selection process of the group of mentors from different departments of courts and prosecution offices; stating on the type of mentorship (group mentorship or peer mentorship); determining the pace of individual meetings between mentors and mentees and of classroom-style discussion at regular time during the period of mentorship, within a formal application process for a period of 6 up to 12 months. The mentorship system does not exclude short period of time for classroom discussion with all trainees to undertake some common training ensuring that common daily tasks and values are implemented.
	Standing Committee for Education and for Judicial Documentation Centre, 

Standing Committee for Prosecutorial Efficiency,

Standing Committee for Judicial Efficiency and Quality, 

Centres for Judicial and Prosecutorial Training of FBiH and RS, 

Judicial Commission of Brčko District
	
	December 2018

	3.
	The Mentorship system does not deprive the JPTCs of the necessity to develop a Training Needs Analysis
	Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	
	CONTINUOUS

	4.
	The Training Needs Analysis must be realised both, on the weaknesses of judges and prosecutors in carrying their day-to-day work and on the necessity for the judicial institution to have competent judges and prosecutors to apply correctly the Law.
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS, 

Judicial Commission of Brčko District,

Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets
	
	CONTINUOUS

	5.
	It is recommended in a first place that the HJPC should determine the scope and aims of initial training and the training programme. The Mentorship must focus first and foremost on the learning and development of common values which would have been emphasized by the HJPC.
	Standing Committee for Education and for Judicial Documentation Centre
	
	December 2018

	6.
	It is also recommended that the aims of the Mentorship programme should accommodate all the needs identified at the institutional level.
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS, 

Judicial Commission of Brčko District
	
	December 2018

	7.
	It is recommended in a second phase that based on the common values determined by the HJPC, the JPTCs under the supervision of the HJPC, identifies the competencies of a judge and prosecutor that should include the capacity or the ability required to act as a proficient judge or prosecutor.  
	Standing Committee for Education and for Judicial Documentation Centre
	The role of Centres for Judicial and Prosecutorial Training is questionable in terms of implementation of this recommendation. 
	December 2018

	8.
	Then, based on the common values, competences, capacity and identified ability, the JPTCs should determine a mentorship strategy and methodology with an important practical dimension and specially focus on practical skills.  
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS, 

Judicial Commission of Brčko District
	The role of Centres for Judicial and Prosecutorial Training is questionable in terms of implementation of this recommendation. 
	December 2018

	9.
	It is recommended to develop mentorship activities on practical skills (e.g. how to draft a civil judgement) and to have a very clear articulated educational goals.  The JPTCs should be able to answer all those questions: what judicial trainees will be able to do and how they will do it, as well as what they will know on their first day in legal practise.  
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	The role of Centres for Judicial and Prosecutorial Training is questionable in terms of implementation of this recommendation. 
	December 2018

	10.
	It is recommended that the mentorship strategy (objectives, content selection, training methods, choice of assessment) be planned only following a deep analysis of the training needs with the assistance of specialised experts.
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS, 

Judicial Commission of Brčko District
	
	December 2018

	11.
	Based on the training needs, the JPTCs should determine a road map to plan and design the training within the foreseen Mentorship system taking into account the profile of trainees, the learning objectives, the training methods, the resources and the assessment instrument.
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS, 

Judicial Commission of Brčko District
	
	December 2018

	12.
	It is recommended to implement during the Mentorship process regular meetings with all trainees organised by the JPTCs to have classroom-style discussion on judge craft, prosecutorial craft or on thematic topics. Four to eight weeks mentoring should be sufficient, depending of the mentorship process length (6 to 12 months).  
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	
	CONTINUOUS

	13.
	The mentorship strategy should reflect and incorporate good practice of in-service training course learning and the training methods should be adapted to the training goal set by the JPTCs, for example when:

· Ensuring the active participation of participants in most of their training activities;

· Using interactive training methods: e.g. case studies, simulations, role play, moot courts, etc.;

· Emphasising practical skills, including communication and drafting skills, and the use of IT and web-based resources;

Allowing sufficient time for discussion and feedback from participants, making sure that participants understood the material provided during the training.
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	
	December 2018

	14.
	Without understanding the reasons for choosing a certain type of method and its goals, the results are likely unpredictable in the long run. Based on in-service training course educational studies, the most effective training methods are active methods. 
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	
	CONTINUOUS

	15.
	It is recommended to use active methods and tools as learning by doing, observation and reflection, and as learning by forming abstracts concepts, problem solving.
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	
	December 2018

	16.
	It is recommended that active methods and tools should be used by efficient mentors who have to be trained on such training methods.
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	
	December 2018

	17.
	To ensure the quality of the mentorship programme, the assessment of trainers and mentors as well as assessment of programmes has to be considered as part of the assessment of the initial training programme.
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District,

Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets
	
	December 2018

	18.
	It is recommended that the JPTCs organise an assessment process in order to analyse if the professional standards and general duties required by the JPTCs have been fulfilled by the trainers and mentors during the initial training. The JPTCs should develop their own methodology which could be based on the feedback provided by the judicial trainees, the feedback provided by the management staff, self-assessment carried out by trainers and mentors themselves and evaluation carried out by a specialist in training and adult educational science.
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District,

Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets
	
	December 2018

	19.
	It is also recommended that the JPTCs should organise an assessment of the training programme by drafting their own methodology (helped if needed by experts) which could be based on the assessment of the needs, of the programme theory, the implementation, the effectiveness and the efficiency and the costs.
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	
	December 2018

	20.
	It is highly recommended that the Mentorship system is developed and implemented in coordination with the content of continuing legal education in order to ensure continuous acquisition of skills.
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS, 

Judicial Commission of Brčko District
	
	December 2018

	21.
	The Training Needs Analysis must be realised both, on the weaknesses of judges and prosecutors in carrying their day-to-day work and on the necessity for the judicial institution to have competent judges and prosecutors to apply correctly the Law. The in-service training must contribute to the legal security.
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District,

Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets,

Standing Committee for Prosecutorial Efficiency, 

Standing Committee for Judicial Efficiency and Quality
	
	CONTINUOUS

	22.
	The identification of the professional weaknesses, lack of specific competences, and practical shortcomings is in the hands of the court presidents and chief prosecutors who daily work with their judges and prosecutors and evaluate them.

There are Annual Conferences of Court Presidents and of Chief Prosecutors.
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS, 

Judicial Commission of Brčko District,

Standing Committee for Judicial Efficiency and Quality,

Standing Committee for Prosecutorial Efficiency,

Standing Committee for Judicial Administration and for Judicial and Prosecutorial Budgets
	
	CONTINUOUS

	23.
	It is recommended that the Training Needs Analysis is led by a Standing Committee established by the HJPC and composed of HJPC members assisted, as experts, by the directors of the JPTCs and representatives selected in the context of the Annual Conferences of Courts' Presidents and of Chief Prosecutors.
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	
	CONTINUOUS

	24.
	Once the HJPC has validated the Training Needs Analysis, the JPTCs are in the position to develop their annual in-service training programme.
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS, 

Judicial Commission of Brčko District
	
	CONTINUOUS

	25.
	Once the annual in-service training programme is finalised, the JPTCs have to identify the competences required for successful trainers.
	Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	
	CONTINUOUS

	26.
	It is recommended that the selection of trainers is based on objective criteria, without any personal interference, e.g. Technical competencies; Adult-learning understanding; Competency identification skill; Electronic-systems skill; Budget and resource management skill etc.
	Standing Committee for Education and for Judicial Documentation Centre,

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	
	September 2018

	27.
	Once the list of trainers is approved, it is recommended that the JPTCs’ Directors could not bring in as trainers judges and prosecutors who are not on the list of trainers. As regards the international trainers, it should be agreed with the international organisations/donors that their selection be first discussed with the JPTCs.

Knowing a subject is not enough to train on it. Training adults requires specific competencies which need to be learnt.
	Standing Committee for Education and for Judicial Documentation Centre,

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	
	CONTINUOUS

	28.
	It is recommended that the JPTCs develop and implement courses providing methods and tools to ensure efficient learning process, and focusing on adult learning principles, including all stages of the learning cycle: Training needs assessment; Methods, techniques and tools to properly design and deliver a training course; Training course follow-up.
	Standing Committee for Education and for Judicial Documentation Centre,

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	
	CONTINUOUS

	29.
	It is recommended that the JPTCs and the BDJC implement short-term and long term assessment of all training activities to ensure that the training programmes fit the training needs.
	Standing Committee for Education and for Judicial Documentation Centre,

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	
	CONTINUOUS

	30.
	It is recommended that all the methods, tools and practices used in training evaluation take into account judicial independence.
	Standing Committee for Education and for Judicial Documentation Centre,

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	
	CONTINUOUS

	31.
	It is recommended for the short term assessment the designing of anonymous questionnaires both sent to trainees and trainers to measure reaction of trainees and trainers about their thoughts and their feelings on the training.
	Standing Committee for Education and for Judicial Documentation Centre,

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	
	CONTINUOUS

	32.
	It is recommended to evaluate the learning by designing self–test by trainees before and after the training. To make sure that the training evaluation is not inappropriately used to evaluate and assess the performance of the judges and prosecutors, it is recommended to implement anonymous self-test.
	Standing Committee for Education and for Judicial Documentation Centre,

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	
	CONTINUOUS

	33.
	For the long term evaluation, which measures the extent of behaviour and capability improvement, it is recommended to ask, every two years, to the president of court or chief prosecutor if they have noticed a change in the daily work of theirs judges/prosecutors. It is also recommended to ask the training participants if they actually used the new acquis.
	Standing Committee for Education and for Judicial Documentation Centre,

Centres for Judicial and Prosecutorial Training of FBiH and RS,

Judicial Commission of Brčko District
	
	December 2019

	34.
	It is recommended that the JPTCs and the BDJC give the result of evaluation (short and long term) to the HJPC.
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS, 

Judicial Commission of Brčko District
	
	December 2018 for short-term, 

December 2019 for long-term

	35.
	It is recommended that all the judicial training activities are under the supervision of the HJPC and fully coherent with the Training Needs Analysis validated by the ad hoc Standing Committee.
	Standing Committee for Education and for Judicial Documentation Centre, 

Centres for Judicial and Prosecutorial Training of FBiH and RS, 

Judicial Commission of Brčko District
	
	CONTINUOUS

	36.
	It is therefore recommended that the HJPC adopts an Internal Policy on coordination of training providers, including donors, aiming at allowing the Standing Committee on judicial training to have an overview of training plans and issue guidance's for HJPC and JPTCs, if necessary.
	Standing Committee for Education and for Judicial Documentation Centre
	
	December 2018

	37.
	It is recommended that the HJPC adopts Regulations obliging judges and prosecutors to be authorised by their hierarchy to participate in training activities developed by the international organisations and donors.
	Standing Committee for Education and for Judicial Documentation Centre
	
	December 2018

	38.
	It is recommended that the HJPC becomes more proactive in the judicial training policy and is fully exercising the attributions that the Law has bestowed upon it.
	Standing Committee for Education and for Judicial Documentation Centre
	
	CONTINUOUS


4. Monitoring and reporting 
Monitoring of the process of implementation of the recommendations is organised in the way that each standing committee of the HJPC is obliged to deliver the report on activites undertaken to the Standing Committee for International Relations and European Integration by the last day each month, the latest. Standing Committee for International Relations and European Integration will prepare templates for reporting and deliver them to all standing committees of the HJPC, compile and prepare monthly reports about the implementation of recommendations and deliver them to the HJPC. The HJPC will always, during the first session in a month, discuss the report for the previous month. The process is shown on the figure below.
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